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Built a Lasting Outdoor Sculpture Corps
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Introduction

A Welcome
A Who | am
A What | do

Goals for this webinar

A What is an Outdoor Sculpture Corps (OSC) and why did we want to create
one?

A Steps and resources we employed

A End products of the project

A Pitfalls and positives, as well as pro tips

A Future OSC goals



AWhat is one guestion that you would like to
have answered today?

AJot it down and we will come back to
guestions at the end.



About ESEis Kat eo0s
A St. Catherine University (a.k.a. St.

Kateods) is a priv 2RO wRN] | i ber al
arts university in St. Paul, %])’ UNIVERSITY
Minnesota and founded in 1905.

ASt. Kateds Fine A

(FAC) has been in existence for
120 years. It contains over 3,000
artworks, including 2D and 3D art,
sculpture, textiles, and pottery.

A Women artists and Minnesota
artists are strongly represented, as
well as objects related to the
school s hi story.n»




Out door wor ks at Sat

ASt. Kateods currently has
from bronze and marble to concrete. Some have been
In place for decades and others only a few years.

e

Neda Miranda Blazevic-
Krietzman
VO Venus on the Road Again
1994
; .~ | 7w wood and concrete

Peter Lupori
St. Francis of Assisi, 1986
bronze

Dean Kermit Allison,
Our Family Tree, 1992
bronze




What is an Outdoor Sculpture Corps and why
did we want to create one?

ASt . Kateodos had a Gener al Coll ecti ons
by Midwest Art Conservation Center (MACC). The data and
observations from this were used to create a Long Range
Conservation Plan. Included within the goals laid out in the plan
was the development of an Outdoor Sculpture maintenance
program.

A Although the outdoor works on our campus had always been
appreciated, there had never been organized institutional care
of them. We decided to try to get ongoing sculpture
maintenance in place, by developing an Outdoor Sculpture
Corps (OSCO).



Finding support (Technical and Financial)

A We contacted MACC conservator who gave us a rough estimate of the
cost to do sculpture maintenance. She encouraged us to apply for a
grant in the form of the Legacy Grant program run by the Minnesota
Historical Society (MNHS)

A The MNHS Grants Office helped us to identify the type of grant we
should apply for. We also asked if they had ever awarded one for
creating an Outdoor Sculpture Corps. They had not, but encouraged us
to put together a proposal.
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Grant Application/Project Specs

A Because we were asking for <5k we did not
need additional quotes from other vendors.

= . = May 2023:
A FOI‘ O UI’ pl’OjeCt tlm ell ne y We Ca. rerI Iy pl an ned WRL Curator will design completion certificate for all participants, stating that they have
o c o . completed the training and are now members of the Corps, and outlining expectations
how much time each step within our task list of their role. Duration: 2.3 hours
1 June 2023
wou Id take and Wh | Ch pe rson nel wou Id be With the guidance of MACC, VRL Curator will purchase sculpture treatment materials
1 including detergent, paste wax, rags, and a log book to be used during the workshop.
aSS Ig n ed . The Curator will work with the campus Facilities Department to make a plan for

obtaining ladders and/or other tools necessary for conducting sculpture care. Duration:
8 hours

Personnel included student workers in the
Visual Resources Library (VRL), allowing us to:

Excerpt from project timeline language

» Foster student engagement

» Take advantage of student connections,
knowledge and expertise

» Give students hand-on experience

» Spread the work around!



Grant Application/Project Specs

Create public engagement through:

A online survey
A signs containing QR code linked to survey

Sculpture Care In Progress

This project has been financed in part
with funds provided by the State of
Minnesota from the Arts and Cultural
Heritage Fund through the Minnesota
Historical Society

Please scan and complete

our survey about outdoor
sculptures at St. Kate’s.

To

Too
> O\ @) QJ( O

e <y o
Q OO O

1 O O Ox

(-
Q

Qx © Qx

OO0HL § O
O T <

Ox
D T>c
(@Y
Ox

O Q1 O QX
Qx Ox I>(

Q)¢
D O Ox
Qx D <0 Qx>

O QX

O T Do
Q¢ C: DC > O
O S O

I O o O
T<<\O0T

Qi
x O



Grant Application/Project Specs

{ Our application was denied in March 2023 due to conflict with a rule
surrounding workshops funded by Legacy grants

{1 The rejection email did indicate that MNHS was still receptive to our project
If we changed its focus to a stronger emphasis on the treatment of our
outdoor sculptures, and directed outcomes toward final products such as a
completed log book

 We set about making these changes and then resubmitted the application



—
Grant Application/Project Specs g

Our revised grant application was approved in May of 2023! |
Next step: purchase supplies!

-

Orvus paste
Bucket



Project Specs

Other tasks:
A Make signs
A Build survey

A Create QR code
A Notify Administration and Public Relations about

upcoming sculpture care work
A Coordinate use of water, hoses, ladders and

logistics with Facilities




OSC Recruitment

stkatesgallery

H ’ h ] ro . The Catherine G. Murphy Gallery at St. Catherine University
ow’s my hair”?

stkatesgallery / Calling all @stkates STUDENTS! /£ We are
looking for student volunteers to participate in the Outdoor
Sculpture Corps.
@ Learn professional skills related to sculpture conservation and
preservation in workshops led by the Midwest Art Conservation
Center!
Be part of a team of staff and students who care for objects in

the St. Catherine University Fine Art Collection!

/ Help improve and protect outdoor artworks on our campus now
and into the future!

Applications due 9/27. Apply at the link in our bio. Questions?
Contact Jennifer Adam, Visual Resources Curator
(ladam@stkate.edu) #stkatesart #mystkates

96w

MR stkatesaallerv @allisone.aesthetic thanks for lettina us know. It e

QY W

‘:“ Liked by sarah_pentecost01 and 30 others

ante ar 2 2022



Weather and Scheduling

A Timing of work may be variable because outdoor sculpture
work requires the outside temperature to be reliably above
50 degrees Fahrenheit.

Image courtesy of clipart -library.com



OSC Work

First Day

A Took notes and photographs
documenting signs of damage
or decay pointed out to us by
conservators.

A Learned more about how to
monitor changes in condition,
and the ways in which
prevention and treatment can
differ for each type of
sculpture.




OSC Work

First Day
A Unexpected finding!
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OSC Work

First Day

A Corps members took part in
washing and cleaning a mixed
media sculpture created mainly
from concrete and wood.



OSC Work

More work

A MACC conservators
asked us to do additional
clean-up on Venus on the
Road Again prior to our
next scheduled work day.

A Some Corps members
were able to jump into
action!




OSC Work

Second Day

A Prior to performing
sculpture care for
bronze works, we
learned more
about the tools
and products we
would be using




OSC Work

Second Day

A we concentrated
on two bronzes on
campus

A steps included
washing, cleaning,
waxing and
buffing

Photos from [pair of
lions] treatment




OSC Work

Second Day

A we concentrated on two bronzes
on campus

A steps included washing,
cleaning, waxing and buffing

Photos from St. Francis
of Assisi treatment



OSC Work

Follow up work

A Cleaned one more bronze sculp
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October 27, 2023:

G rant F I n al R e p O rt m ate ri aIS gow many collection objects were affected by the work done on this day:

Artwork name Examined Cleaned Wax/buffed
NA X X

Materials submitted to MNHS oy S NA X ¢
A Flnal report |n pdf fo rm How many students, faculty and staff took part:

8

Notes: This was the second day that MACC was present to complete outdoor sculpture
maintenance for St. Kate’s with members of the OSC. This work included general
training/overview of conservation work; and cleaning and waxing of two bronze artworks
on campus.

Images taken during the work:
A sampling of images taken during the work on this day are included below. Further
photos may be available by clicking on the links embedded in artwork named above.

Excerpt from final report



Grant Final Report materials

Materials submitted to MNHS 05C survey data and analysis
A F I n al re p 0 rt I n p df fo rm o S:I:?:wey was made using Google Forms and contains 7 questions total.
A M e aS u rab I e O utCO m eS d OC u m e nt The survey became live as of September 2023, and remains open at this time.

We have had five survey respondents thus far.

Results from this survey and analysis of its data and trends has been reported to the campus community
via the gallery website (http://gallery.stkate.edu/collection) where it will remain archived in perpetuity.
Because our pool of respondents was fairly small, it is difficult to draw too many conclusions from the
data. That said, some interesting patterns can be seen and are explored below along with the data
generated by the survey for each question.

Question 1:

What is your role in this community?

5 responses

@ St Kate's student
@ Staff member
Faculty member
@ Neighborivisitor/member of the public

Excerpt from Measurable Outcomes discussing OSC survey results



Additional work

A Official certificates
for OSC members

Gertificate of Completion

ie proudly presented to

For completing their outdoor sculpture care training and
becoming a member of the Outdaor Sculpture Corps

Nicole Watson Jennifer Adam
Directar of The Catherine . Murphy Gollery Visuagl Resources Curator




Additional work

A Updated collection database so as to capture OSC work.

Image Data

|

[ nterpre| J Outdoor Sculpture Care Notes

Treated?

® yes no unknown

Date Work Treated:
11/8/24

Who performed treatment (initials):

jla; obg;
Needs Additional Treatment?

yes no unknown
Treatment history:

10/27/23 - first time cleaned and

Outdoor Sculpture Care Notes

cast bronze sculpture

*Bronze cast structures usually have a patina applied to
the surface which bonds chemically to the bronze to
protect the metal. Overtime, the patina will come off and
the bronze erodes—comes off with the patina leaving
more layers of the metal exposed to deterioration.

—

MACC Sculpture Notes (2023)

On the second day, two bronze sculptures were washed
and paste waxed by the group: St. Francis of Assisi and
Unnamed sculpture of two lions. MACC will provide a
Technical Leaflet on the Maintenance of Outdoor
Bronze with this report that outlines protocols that were




Outcomes

A Newswire article
A My Villager article
A Studentimpact
A Initial grant rejec

off 2 '
A OSC sign place

Newswire article on OSC, published November 2, 2023 My Villager article on OSC, published June 4, 2024



