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Built a Lasting Outdoor Sculpture Corps
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Introduction

ÅWhat is an Outdoor Sculpture Corps (OSC) and why did we want to create 

one?

ÅSteps and resources we employed

ÅEnd products of the project

ÅPitfalls and positives, as well as pro tips
ÅFuture OSC goals

ÅWelcome

ÅWho I am

ÅWhat I do

Goals for this webinar



ÅWhat is one question that you would like to 

have answered today?

ÅJot it down and we will come back to 

questions at the end.



About St. Kateôs
ÅSt. Catherine University (a.k.a. St. 

Kateôs) is a private Catholic liberal 

arts university in St. Paul, 

Minnesota and founded in 1905.

ÅSt. Kateôs Fine Art Collection 

(FAC) has been in existence for 

120 years. It contains over 3,000 

artworks, including 2D and 3D art, 

sculpture, textiles, and pottery.

ÅWomen artists and Minnesota 

artists are strongly represented, as 

well as objects related to the 

schoolôs history. 



Outdoor works at St. Kateôs
ÅSt. Kateôs currently has 9 outdoor sculptures ranging 

from bronze and marble to concrete. Some have been 

in place for decades and others only a few years. 

Dean Kermit Allison, 

Our Family Tree, 1992
bronze

Neda Miranda Blazevic-

Krietzman 
Venus on the Road Again 
1994

wood and concrete

Peter Lupori

St. Francis of Assisi, 1986
bronze



What is an Outdoor Sculpture Corps and why 

did we want to create one?

ÅSt. Kateôs had a General Collections Assessment done in 2021 

by Midwest Art Conservation Center (MACC). The data and 

observations from this were used to create a Long Range 

Conservation Plan. Included within the goals laid out in the plan 

was the development of an Outdoor Sculpture maintenance 

program. 

ÅAlthough the outdoor works on our campus had always been 

appreciated, there had never been organized institutional care 

of them. We decided to try to get ongoing sculpture 

maintenance in place, by developing an Outdoor Sculpture 

Corps (OSC). 



Finding support (Technical and Financial)
ÅWe contacted MACC conservator who gave us a rough estimate of the 

cost to do sculpture maintenance. She encouraged us to apply for a 

grant in the form of the Legacy Grant program run by the Minnesota 

Historical Society (MNHS) 

ÅThe MNHS Grants Office helped us to identify the type of grant we 

should apply for. We also asked if they had ever awarded one for 

creating an Outdoor Sculpture Corps. They had not, but encouraged us 

to put together a proposal.

Pro Tip
Å 5ăøûøĉô ðûû āôĂþĄāòôĂ ðąðøûðñûô ăþ ĈþĄ 
Å !Ăú ðĂ üðýĈ ĀĄôĂăøþýĂ ðĂ ĈþĄ ýôôó ăþ üðúô 
ĂĄāô ĈþĄ ðāô òāðõăøýö ð ÿāþÿþĂðû ă÷ðă ÷ðĂ ð 
ò÷ðýòô þõ ñôøýö õĄýóôó ðýó Ćøûû ðò÷øôąô 
ĈþĄā öþðûĂ



Grant Application/Project Specs

ÅBecause we were asking for <5k we did not 

need additional quotes from other vendors.

ÅFor our project timeline, we carefully planned 

how much time each step within our task list 

would take and which personnel would be 

assigned. 

Personnel included student workers in the 

Visual Resources Library (VRL), allowing us to:

Å Foster student engagement

Å Take advantage of student connections, 

knowledge and expertise

Å Give students hand-on experience

Å Spread the work around!

Excerpt from project timeline language



Grant Application/Project Specs

Create public engagement through:

Åonline survey 

Åsigns containing QR code linked to survey

Pro Tip
Å òāôðăô ăðĂúĂ ðýó öþðûĂ øý ĈþĄā ÿāþùôòă 
ăøüôûøýô ă÷ðă ñĄøûó ăþĆðāóĂ õĄăĄāô 
ôýóôðąþāĂ ðýó Ăăāôýöă÷ôý āôûðăøþýĂ÷øÿĂ 
Ćøă÷ öāôðăôā òþüüĄýøăĈ

Å Ąăøûøĉô ð ąðāøôăĈ þõ ăôò÷ýþûþöĈ 



Grant Application/Project Specs

¶Our application was denied in March 2023 due to conflict with a rule 

surrounding workshops funded by Legacy grants

¶The rejection email did indicate that MNHS was still receptive to our project 

if we changed its focus to a stronger emphasis on the treatment of our 

outdoor sculptures, and directed outcomes toward final products such as a 

completed log book

¶We set about making these changes and then resubmitted the application



Grant Application/Project Specs
Our revised grant application was approved in May of 2023! 

Next step: purchase supplies!

Pro Tip
Å ñĄøûó ă÷ô òþĂă þõ ĂĄÿÿûøôĂ øýăþ ĈþĄā øýøăøðû 
öāðýă ðÿÿûøòðăøþýˉ

Mineral spirits 

Soft brushesBowling ball wax and brushes

Buffing brush and cloths

Bucket

Orvus paste

Home & Garden sprayer



Project Specs

Other tasks:
ÅMake signs

ÅBuild survey

ÅCreate QR code

ÅNotify Administration and Public Relations about 

upcoming sculpture care work

ÅCoordinate use of water, hoses, ladders and 

logistics with Facilities

Pro Tip
Å ÿāþăôòă ðöðøýĂă Ćôðă÷ôā ñĈ ôýòûþĂøýö ĂøöýĂ 

øý 3ðāðý 7āðÿˉ



OSC Recruitment



Weather and Scheduling

ÅTiming of work may be variable because outdoor sculpture 

work requires the outside temperature to be reliably above 

50 degrees Fahrenheit.

Pro Tip
Å ăðúô ð ñāôðă÷ Ć÷ôý ăðúøýö þý ðý ôć÷ðĄĂăøąô 
ÿāþùôòă ă÷ðă ÷ðĂ ð ûþă þõ ąðāøðñûôĂ

Å óāøýú ð ûþă þõ Ćðăôāˉ

Image courtesy of clipart -library.com



OSC Work

First Day

ÅTook notes and photographs 

documenting signs of damage 

or decay pointed out to us by 

conservators.

ÅLearned more about how to 

monitor changes in condition, 

and the ways in which 

prevention and treatment can 

differ for each type of 

sculpture.



OSC Work

First Day

ÅUnexpected finding!



ÅCorps members took part in 

washing and cleaning a mixed 

media sculpture created mainly 
from concrete and wood.

Pro Tip
Å Ćôðā òûþă÷ôĂ ĈþĄ óþýˑă òðāô 

ăþþ üĄò÷ ðñþĄă Ć÷ôý 

óþøýö ĂòĄûÿăĄāô òðāôˉ

OSC Work

First Day



OSC Work

More work

ÅMACC conservators 

asked us to do additional 

clean-up on Venus on the 

Road Again prior to our 

next scheduled work day. 

ÅSome Corps members 

were able to jump into 

action!



OSC Work

Second Day

ÅPrior to performing 

sculpture care for 

bronze works, we 

learned more 

about the tools 

and products we 

would be using



OSC Work

Second Day

Åwe concentrated 

on two bronzes on 

campus 

Åsteps included 

washing, cleaning, 

waxing and 

buffing

Photos from [pair of 

lions] treatment



OSC Work

Second Day

Åwe concentrated on two bronzes 

on campus 

Åsteps included washing, 

cleaning, waxing and buffing

Photos from St. Francis 

of Assisi treatment



OSC Work

Follow up work

ÅCleaned one more bronze sculpture 

on campus while weather was still 

cooperative

ÅPhotographed cleaned artwork for 

online collection 

Photos from 

Zerogee 
treatment



Grant Final Report materials

Materials submitted to MNHS

ÅFinal report in pdf form

Excerpt from final report



Excerpt from Measurable Outcomes discussing OSC survey results

Grant Final Report materials

Materials submitted to MNHS

ÅFinal report in pdf form

ÅMeasurable Outcomes document



Additional work

ÅOfficial certificates 

for OSC members



Additional work

ÅUpdated collection database so as to capture OSC work.



Outcomes

ÅNewswire article

ÅMy Villager article 

ÅStudent impact

Å Initial grant rejection, but persistence paid 

off

ÅOSC sign placement

Newswire article on OSC, published November 2, 2023 My Villager article on OSC, published June 4, 2024


