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Agenda:
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Collections Sterage

Preservation & Access

What it isn’t:
A building project

What it is:
An institution-wide
operations project
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Managing Resources

Money

Time

People



Managing Resources - People

You have a day job:
Who leads the effort

Internal PM/Outside PM.xO

Agendas

Expectations

Politics

Timing for a ‘Dispassionate Process’



Managing Resources - People

Stakeholders: Some are More Equal Than Others At
Certain Times.
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Managing Resources: Time

Building levels of information

Drivers change
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Managing Resources — Time

How One Defines A Problem Determines The
Possibilities For Solutions - Stephen Hawking




Managing Resources - Money
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Strategic Planning to Completion
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Source: The Construction Industry Institute & Pre-Project Planning Research Team.
Pre-Project Planning: Beginning A Project the Right Way. Austin, TX. 1994
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Strategic Planning to Completion

STRATEGIC Set Vision
PLANNING & Goals

PRE-DESIGN Feasibility

) . ? PLANNING Linking Scope &
The Resources

What S It about- To Implement

Audience &

Community

Need

Institutional Alignment

Collections
Exhibitions
Programs
Research

Staff &
Financial
Resources

Physical
Framework

Consensus

Institutional
Fundraising
Capacity

Resource Allocation

PROJECT DESIGN Ideas Into
PROJECT CONSTRUCTION Reality

OCCUPANCY & Operations

---------------- OPERATIONS & Outcome
Measures
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Strategic Planning to Completion

Activities at each phase
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WRAP UP:

Thorough Predesign
sets the proper table

Boards remember numbers
not scope

The resources will be ‘spent’
eventually — spend early and
save the trouble.
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QUESTIONS
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